


Praise for Safe Enough to Soar

“The true competitive advantage in today’s gig economy and race 
to incorporate artificial intelligence into corporate business sys-
tems is to unleash the full potential of all human assets. Safe 
Enough to Soar unlocks the key to ineffective team interactions 
and presents a compelling concept of interaction safety that is 
the accelerant to effective change management and continuous 
improvement.”
—Marty Belle, Vice President, Global Talent Acquisition and 

Inclusion & Diversity, W. W. Grainger, Inc.

“Written with clarity and generosity of spirit, this book is urgently 
needed to help leaders drive organizational success.”
—Katrina S. Rogers, PhD, President, Fielding Graduate University

“Accept the invitation of Fred and Judith to be safe enough to 
soar and learn about the journey to create safe interactions 
and trust in life and your organization. Their latest work reveals 
how to transform fear to safety and leverage con�ict and dis-
agreement into trust, opportunity, and improved organizational 
performance. This is a must-read for those seeking to tap the 
talent, knowledge, and commitment of the people in their 
organizations.”
—James N. Baldwin, JD, EdD, President, Excelsior College

“Through Safe Enough to Soar, we are now provided with direc-
tion and the context within which to apply the 4 Keys. The book 
offers a clear pathway through four levels of interaction safety, 
helping me visualize a route leading to interaction safety as a 
way of life.”
—Andrew Van Breugel, General Manager and Operations Director,           

Salisbury Operations, Australia, Mayne Pharma International 
Pty. Ltd.

“Trust. Inclusion. Collaboration. Beyond buzzwords, Fred and 
Judith outline a process by which organizations can tap into 
employees’ best efforts and thinking. Safe Enough to Soar is an 
invitation for everyone to create environments at work that foster 
real engagement and contribution.”
—Tony Bingham, President and CEO, Association for Talent 

Development 

“What a timely time . . . to prod and push us, aspirationally and 
pragmatically, to consider and to embrace a new level of con-
necting with each other to benefit individuals and organizations! 
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Your competence and dedication across decades to create safe 
and powerful interactions for all is much appreciated.”
—Joseph C. High, former Senior Vice President and Chief People 

Officer, W. W. Grainger, Inc.

“In today’s challenging and ever-changing work environments, 
interaction safety is crucial for individuals and organizations to 
reach their full potential and soar. Fred and Judith provide a vi-
sionary and practical guide for how to achieve it as a way of life.”
—Mary-Frances Winters, founder and CEO, The Winters       

Group, Inc.

“Interaction safety levels bring to life the courageous journey peo-
ple are on in society today. As businesses move to Level Four, 
skyrocketing employee engagement will drive out organizational 
waste, and businesses will see tremendous growth.”
—Kathy Clements, former Vice President, Lean Six Sigma,    

Ecolab 

“Safe Enough to Soar seamlessly weaves together complex con-
cepts of systems thinking, the business case for culture change, 
and neuroscience in a simple and engaging yet highly effective 
format.”
—Deb Dagit, President, Deb Dagit Diversity, and former Vice 

President and Chief Diversity Officer, Merck

“Judith and Fred provide what participants, students, and my 
executive clients all ask for: How do I create enough safety in 
my workplace to fully engage people and put the tough issues 
out openly on the table?”
—Robert J. Marshak, PhD, author of Covert Processes at Work

“Typically in government, the workforce is the constant and lead-
ership is viewed by the workforce as temporary. The mentality of 
‘I’ll still be here after they are gone’ is difficult to break through. 
Political in�uence is strong and allies are hard to find. Fred and 
Judith’s ability to identify the current state and simply lay out a 
plan for change provides leadership with a road map to promote 
cultural change in an environment that is somewhat intolerant 
of it. Their insight and knowledge gained from a multitude of 
organizations and experiences provide workplace scenarios ap-
plicable to every environment.”
—Monica Kurzejeski, Deputy Mayor, City of Troy, New York

“As a woman business founder and owner, I know firsthand what 
it means to be able to speak out and speak up. As a business 

leader, I recognize that creating an environment that supports all 
individuals to be their best self, contribute fully, and learn openly 
from others is a model not only for our companies but for our 
society as well.”
—Lynne Katzmann, founder and CEO, Juniper Communities

“An important new book about an important new understanding 
of safety in the workplace. Safe Enough to Soar is an easy read 
that calls out a complex organizational challenge. The authors’ 
definition of interaction safety is clear, and the four levels of 
safety they describe are accessible and understandable. The key 
to this book is the value it provides to organizations of all types 
by challenging us all to do better by ourselves, our colleagues, 
and our workplaces.”
—Steve Humerickhouse, Executive Director, The Forum on 

Workplace Inclusion

“Miller and Katz have elevated safety as a key condition in creat-
ing inclusive cultures in their model of interaction safety. Safety 
is often in the eyes of the beholder. The four levels of safety de-
scribed are critical for people to explore, examine, and enact to 
assess not only how safe they feel but also how they contribute 
to creating a culture of safety for others. Miller and Katz offer 
concrete examples to make cultures that are more than safe 
enough to soar!”
—Ilene Wasserman, PhD, President, ICW Consulting Group

“When we rolled out the 4 Keys to collaboration (from the same 
authors), we spent a surprising amount of time on the themes 
that are captured and addressed in this book. I can therefore 
recommend it for stand-alone initiatives aimed at helping em-
ployees speak up, speak out, and be heard, as well as for use 
before, during, or after deployment of the 4 Keys.”
—Mike Ali, PhD, former CIO, W. W. Grainger, Inc.

“How do we create a great work environment where people feel 
safe to be fully involved and able to do their best work? Fred and 
Judith offer a highly engaging, thoughtful, and much-needed 
way to establish interaction safety so people can offer both their 
best and still-forming ideas.”
—John Vogelsang, PhD, Editor-in-Chief, OD Practitioner, 

Organization Development Network, and Director, Michael 
Harrington Center, Queens College, City University of New York

“Just finished reading the book and wanted to let you know how 
moved I am by the message and your crystal-clear view of what 
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inclusion can look like when intentionally practiced and authen-
tically experienced.”
—Plácida V. Gallegos, PhD, President, Solfire Consulting LLC

“For leaders, this book provides a much-needed, practical road 
map for creating a work environment where everyone feels safe 
to speak up and challenge the status quo. The four levels of 
interaction safety, enhanced with checklists and relevant exam-
ples, demystify the steps toward realizing a culture of candid-
ness, trust, and inclusion.”
—Monica E. Biggs, EdD, independent OD consultant

“If you want to create a work environment that brings out the best 
in people and fosters collaboration and respect, Safe Enough to 
Soar is the place to start. The concept of interaction safety is a 
powerful tool to diagnose and remedy the negative interpersonal 
dynamics that typically stifie workplaces. Great ideas come out 
of creative confiict; this book is an illuminating and practical 
guide to transforming your workplace into an environment where 
that creativity can be realized.”
—Christopher Ames, PhD, President, The Sage Colleges

“This book will be an essential part of the toolkit for everyone 
who wants to learn how to make inclusion part of our everyday 
reality. When all those in organizations take the message of this 
book to heart and integrate its lessons into their behavior, rela-
tionships, and work, we will have gone a long way to achieving 
the bene�ts of inclusion.”
—Bernardo M. Ferdman, PhD, Distinguished Professor Emeritus, 

California School of Professional Psychology; Principal,     
Ferdman Consulting; and editor of Diversity at Work

“Powerful concepts and building blocks for enhancing engage-
ment and a sense of belonging.”
—Effenus Henderson, Codirector, Institute for Sustainable 

Diversity and Inclusion

“The journey from Level One to Level Four, is directly linked to 
creating a distinct competitive advantage via the collective in-
sight of a motivated and fully engaged workforce, . . . which 
allows individuals to bring all their ideas and concerns, without 
fear of criticism or critique, unleashing the power of the whole 
organization.”
—Victor Lusvardi, Market Development Director, The Chemours 

Company

“Many have decried the tendency for organizations to encour-
age difficult conversations or robust dialogue without due regard 
for the lack of interaction safety in those conversations. I have 
not come across many books that address this topic with such 
clarity like Fred and Judith have done. I am particularly drawn 
to their definition that interaction safety includes not only the 
feelings of safety to share best ideas but their still-in-formation 
ideas. It is only when we feel free to speak that we can share 
ideas that are still in formation—where we do not feel judged and 
have accepted that everyone can be wrong at times. Interaction 
safety leads to rich dialogue and creative solutions to problems. 
Excellent addition to the work of creating inclusive workplaces. 
Well done!”
—Nene Molefi, author and CEO, Mandate Molefi 

“Once again, Fred and Judith bring to light a relevant observa-
tion on what people in organizations do that prevents us from 
becoming our best.”
—Randy Wilson, Director, Organizational Development, Pier 1 

Imports

“Taking the time to create interactive safety reaps numerous 
benefits for organizations and allows energies once dedicated to 
protective measures to be translated to generative and produc-
tive outcomes. The four levels of interaction safety are described 
through a developmental continuum, illustrated through real-life 
scenarios that readers will find familiar regardless of the profes-
sional sector in which one is employed. The definition provided 
of interaction safety helps the reader understand the behaviors 
and mindsets necessary for creating a work environment where 
differences are respected and leveraged and where reasonable 
risk taking is rewarded.”
—Mark A. Puente, Director of Diversity and Leadership Programs,         

Association of Research Libraries

“Your observation that a lack of personal interaction safety will 
lead to self-editing of the very communications that could im-
prove an organization’s performance is, at once, simple and 
elegant.”
—Francis Murdock Pitts, FAIA, FACHA, OAA, Principal, 

architecture+

“This book takes readers along a journey from a work environ-
ment characterized by judgment, blame, and bullying to one of 
collaboration, learning, engagement, and contribution.”
—Charles Pfeffer, CEO Coach and President, Contextus LLC
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“To fully leverage diversity we must foster an environment where 
people feel safe to show up authentically and give 100 percent 
of themselves. Safe Enough to Soar skillfully outlined four levels 
of interaction safety and provides a pragmatic process that will 
help move from D&I strategy to activation.”
—Lily C. Prost, Executive Vice President and Chief Human 

Resources Officer, J. M. Huber Corporation

“What sets Judith and Fred apart as authors is their ability to 
engage their readers as allies and empower them to make a 
difference in their organizations.”
—Khamel Abdulai, Director of Training, Excelsior College

“Safe Enough to Soar is a wonderful extension to Fred and Judith’s 
amazing body of work teaching us how to create inclusive en-
vironments where people can bring their full selves to their work 
each day.”
—Rob Guenard, PhD, Senior Director, Biogen

“By creating clear guidelines and pathways for creating safe 
environments, Fred and Judith have given us a road map for 
enhancing trust in our relationships and in our organizations and 
a guidebook for engagement and fulfillment in our daily lives!”
—Howard J. Ross, founder of Cook Ross and author of Our Search 

for Belonging 

“For the many individuals who do not feel safe at work—whether 
they are on the front line or in a leadership role—this book 
presents a way to name the behaviors and simple methods to 
work in their organization while maximizing their personal sense 
of self and interaction safety.”
—Leigh Wilkinson, Program Manager, Project Management Office, 

State of Maine

“Working in a foreign country, I was very skeptical as to how the 
principles of Safe Enough to Soar would actually work. As I began 
to implement the seven steps to creating interaction safety, I was 
amazed at how quickly my team adopted the practices, and they 
have become the norm. I can see not only how our meetings 
have changed but how much faster solutions are agreed upon, 
pushing the organization to a higher level. I can say, firsthand, 
this book transcends geographic and cultural boundaries.”
—Cindy Szadokierski, Vice President, Airport Operations, IndiGo
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Clarice Roberta Gaines Miller
22 February 1912–6 January 2018
My 105- year- old  mother, my number- one supporter and someone  
I loved dearly, died on 6 January 2018.

I love the saying, “Parents give you roots and wings.”  
That is what my  mother did for me:

ROOTS . . .
In Philly
Pride in being African American
Fully caring about  others
Living a respectful life
Working hard
Achieving  things

AND WINGS!
All that I have been
All that I am
All that I  will be

My life with Mom— a very solid and always- present  
foundation for me—is what made me the person I am  
 today and  will be tomorrow.

THANKS, Mom! I love you. Journey well.

—FAM 

Dedicated to all the  women and men who  were brave enough 
to speak up! Especially to David Levine, my partner in life; 
Edie Seashore, my mentor; and my mom, Ilse Katz— role 
 models of honesty, authenticity, and courage.

—JHK
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ix

Foreword

Deborah Dagit 
President, Deb Dagit Diversity, former 
vice president and chief diversity 
officer, Merck

I met Judith and Fred in the early 1990s when the 
field of diversity and inclusion was being  shaped by 
forward- thinking companies and prac ti tion ers. They 
have been innovative thought leaders and patient 
mentors and teachers, and  there are thousands of us 
who have benefited from their insights. As chief di-
versity officer for more than twenty years in three 
companies that  were recognized as trailblazers in di-
versity and inclusion, I looked to their guidance to 
make the complex  simple when developing and imple-
menting enterprise- wide strategies. I was also fortu-
nate to work with them when they led a proj ect at 
Merck in our global manufacturing division to help 
transform the business, utilizing many of the princi-
ples in Safe Enough to Soar.

Safety has a slightly dif fer ent meaning in my life. 
I am the height and weight of a six- year- old due to a 
ge ne tic condition I was born with that  causes brittle 
bones. An exercise Judith and Fred use illustrates my 
hyperawareness of physical environments. They show 
a sidewalk and ask what  people notice first. Leaping 
out of the picture for me were the uneven sections that 
could result in a fracture. I am also acutely aware of 
how  people experience me as a leader. When we first 
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x  FOREWORD

meet, they often express feelings of emotional vulner-
ability and fear that they  will do or say the “wrong 
 thing” due to the novelty of interacting with any “ little 
person,” much less one in an influential and vis i ble ex-
ecutive role.  These teachable moments are part of my 
life  every day.

Safety, belonging, and trust are key ingredients for 
a workplace culture that aspires to delight customers 
and create and deliver innovative products. In Safe 
Enough to Soar, au then tic stories of real  people and situ-
ations illustrate the key points, and the checklists for 
individuals and man ag ers point the way to creating a 
high- functioning culture of inclusion. I recommend 
utilizing this memorable and practical resource.
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xi

Foreword

Harold L. Yoh III 
Chair and CEO, Day & Zimmermann

I am honored that Fred and Judith asked me to write 
a foreword for their new book. I’ve known both of 
them for many years. Fred serves on Day & Zimmer-
mann’s board of advisers, and Fred and Judith have 
helped change our culture to allow our  people to feel 
“safe enough to soar.” As an introduction to my work 
life, since 1999, I have been chair and CEO of Day & 
Zimmermann, a century- old, family- owned com pany. 
Our workforce is over forty- three thousand strong.

At Day & Zimmermann, our number-one value is 
safety. We feel that we have a world- class safety cul-
ture in which  people look  after each other, point out 
safety hazards, and make sure they are fixed. We con-
stantly ask, “Why not zero?”

Witnessing someone getting hurt gives us a sick 
feeling inside. We won der about the individual’s re-
covery. We feel concern for his or her  family and co-
workers. We ask how we are  going to prevent similar 
instances from happening in the  future. We never 
want injuries to happen—we truly believe that all ac-
cidents are preventable.

So we ask, “Why not zero interaction issues?” We 
set the bar high. We believe it’s achievable, and the 
princi ples in Fred and Judith’s new book have equipped 
us with the tools to soar to success.
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xii  FOREWORD

This book takes you through the four levels of in-
teraction safety. Fred and Judith show the way to trans-
form your workplace to make interaction safety a way 
of life. At Level Four,  people are engaged through voic-
ing their thoughts, challenging each other’s points of 
view, and building on each other’s ideas. The work-
place at Level Four is a place where every one feels val-
ued and respected. Creating this trusting organ ization 
allows quicker decisions and implementations.

In competitive business landscapes, we win when 
we bring the best solution to our clients’ needs. In a 
workplace where every one feels “safe enough to soar,” 
innovation  will flourish.

Thank you, Fred and Judith, for sharing your ideas 
on interaction safety and creating a road map to guide 
 people to be themselves and be their best.
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Welcome to  
Safe Enough to Soar
We need safety in our interactions now more than 
ever.

Organ izations need  people to speak up about issues 
that get in the way of their ability to perform at their 
best. Greater interde pen dency among orga nizational 
units requires more collaborative interactions to inno-
vate, solve prob lems, and make decisions organ izations 
need to achieve their goals.

We would like to report that most organ izations 
recognize the importance of creating greater levels of 
interaction safety in their workplaces, but our experi-
ence suggests other wise:
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Level One:
On Your Own

Level Two:
Lip Service

Level Three:
Islands of Safety

Level Four:
A Way of Life

Where Most Organizations Are on
Issues of Interaction Safety

Some organ izations pay a  great deal of attention 
to ensuring the physical safety of their team mem bers. 
We believe it is vital to add interaction safety to the 
way  people in organ izations think about the work 
environment. This creates an environment in which 
people feel safe enough to be their best selves and

xiii
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